
Fax:  419-966-9797

American Commission of Organization and Administrative Systems

December 24, 2003
Dear Commission Colleagues:

It is with pleasure for both your Chair and Technical Secretary to convey to you a special invitation for you to participate at the Tenth Technical Meeting of the American Commission of Organization and Administrative Systems (CAOSA) from March 17-19, 2004.  On this occasion, the Caja de Compensación Familiar de Los Andes (the institution of our Technical Secretary) will graciously host our conference at its Tourist Center in La Serena, a northern Chilean city (about 500 kilometers from Santiago).

As we discussed last month in Barbados, the core theme of the 2004 conference is  “Administration of Social Security Reforms:  Translating Plans into Action”—a theme of ongoing concern throughout the Americas.  In particular, best practices relating to topics such as the following will be discussed.


1. Enhancing the effectiveness and efficiencies of social security reform through, for example:

· Extension of social protection

· New approaches to collecting contributions

· New directions in benefit payment

· Changes in disability definitions

· Innovations in pension fund management and administration

· Public information dissemination

2. Enhancing transparency in governance through, for example:

· Use of oversight systems

· Provisions to safeguard the rights of the insured

· Introduction of risk management systems

· Public accountability


3. Managing for success through, for example:

· A well-motivated and trained staff

· Use of a business contingency plan

A mixed format for the conference is envisaged.  For example, some items under themes 1 and 2 might best lend themselves to individual presentations while those under theme 3 to round-table discussions.  In other instances, national case studies might be most appropriate.  Please keep in mind that the particular topics selected depend upon the willingness of your institution/country to provide presenters.  

If you or another executive from your institution/country would like to make a presentation on one of the topics listed above or another related one, kindly contact—via  

E-mail or fax—Lois Copeland of my staff [Lois.S.Copeland@ssa.gov; 
fax (1-410) 966-9797].  In this communication, please provide the presentation topic, along with a brief description, and the name of the presenter.  We would like to have the topics in hand no later than January 15, 2004 so that we can put together a tentative agenda of interest to all Commission members.  Ricardo would also be pleased to answer any questions you might have regarding logistical arrangements for this meeting.  

If you plan to attend this conference, please complete and return the enclosed registration form by February 15.   (A completed registration form is needed for each participant.)  If you are not in a position to attend this meeting, please let us know that as well.  

Over the years, the willingness and enthusiasm of our colleagues from all sub-regions to participate in CAOSA activities have contributed significantly to our Commission’s success.  We trust that this tradition will continue as we move ahead in our plans for the meeting in La Serena.

We would also like to invite you to visit our Commission’s web site: www.ssa.gov/caosa.  There you will find not only the latest information about our spring 2004 meeting but also reports from previous ones.  

Posted on this website now are reports from our meeting in Barbados and appearing shortly will be pictures from this meeting.  The Commission would like to once again thank Ian Carrington and his institution for hosting this meeting.

Please accept our best wishes for a joyous holiday season and a New Year of peace, health, and happiness!






Sincerely yours,
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Dr. Joseph A. Gribbin 



Ricardo Villegas Mendez
Commission Chair and Vice-President

Commission Technical Secretary
Vice-President, Inter-American Conference 

  on Social Security

Enclosures
