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Introduction

First of all, I want to say thanks for the opportunity to present in an schematic way some ideas on how to face the new challenges that society demands us.

I have been asked to talk on how to overcome the resistance to change, which implies a reflection exercise  to define the starting point and the goal we want to reach, as well as the most suitable direction to get it.

Present situation

Undoubtedly, the globalization trend has affected the State’s role in social security. The revision of previous conceptions has created a third way between neo-liberalism and social-democracy, that transforms the so-called Welfare State.

Systems that were borne at the end of the 19th Century and the beginning of the 20th, had stop being efficient due to the change of the socio-political and demographic conditions. For example, the increase in life expectancy as well as the reduction of the demographic curve have generated an impact in the financing of the social protection programs, and also the de-capitalization of the pension schemes and of  social security as a whole.

Bismarck’s strategy of insurance  –as theoretical basis of the Welfare State- that in its moment was justified by the rise of the socialist doctrines at that time, today not only faces an undeniable economic difficulty but also a series of structural anachronisms that hinder its solution.

The changes of globalization bring with them a transition among the public, private and mixed schemes, that have a bearing in a necessary harmonization of the legal norms, the technologies and the procedures, above all addressed to precise the effectiveness guarantees of the social benefits.

In today’s world, social security must be based less in welfare schemes and more in subsidiary principles, where the Welfare State makes way to a Welfare Society in the frame of an Investor State.  

This transformation faces many organic and ideological resistances. The first one comes from the State itself, that confronts the dilemma of having to move from the corporate-satisfactory function, to the facilitator-preventive one.

The second derives from the difficulty of introducing total quality criteria in the sphere of social management. The objective of the renewal of the social benefits is the one of a new administration that offers the best service at the lesser cost, by incorporating the use of the emerging informatics technologies.

The changes

We could summarize in three points the elements that bring about the change: administrative simplification, technological modernization, and incorporation of human values.

1. In order to modernize the processes for making decisions and improve the quality and punctuality of services, it is necessary to simplify and modify the programs correctly. This simplification will avoid peaks in the work loads that have an impact on the public service. Likewise, it will have a positive impact in the depuration of the procedures by allowing new help models.

2. Secondly, and in order to be able to improve the efficiency and productivity of the programs, social security requires the use of state-of-the-art technology and new schemes of horizontal organization. The expectative is to go from a centralized axe that generates excessive norms, regulations, and delays, to one where the speed of the answer is significantly reduced.

Also, it is necessary that the administrative and services processes know how to gradually incorporate the modern informatics technologies, Intra-net as well as Inter-net, in such a way that the management acquires more speed and possibilities of handling.

3. Finally, it must be underlined that the efficiency of benefits is directly linked to the exercise of the human values that pertain to the social service, such as work team, participation in the decision- making process, transparency, and presentation of accounts.

What is pretended is to go from a “bureaucratic” mind to and “executive” one, and from a “welfare” vision to a relation “client-supplier”, where inter-communication, kindness, initiative, attention, and authentic solidarity represent a lot.

In this sense, I can assure you with great satisfaction that the change that pretends the new administration of the Mexican Govern has also arrived to the social security sector. This purpose has become a reality in the creation of the Presidency’s Bureau for Innovation and Change, which objective is to adequate public administration to the new environments and concepts of efficiency and total quality.

Besides, the Instituto de Seguridad y Servicios Sociales de los Trabajadores del Estado has undertaken a project for the ethics and philosophical formation of its officials, being certain that the authentic social service will be achieved only when its actors become imbued with  conviction, responsibility, and of all those virtues that back up the highest of ideals, that is social security.

To this respect, the transformation of the procedures has been facilitated thanks to three elements:

1. the gradual elimination of paper and physical material (allowing that the  

    informatics performance raises the possibilities of handling data within the  

    new productive operations),

          2. that the processes are carried out through a cascade effect, starting from  

              the personal commitment of top-rank officials (it is not very useful that the  

              employees and managers receive courses and treaties, if top officials do 

              not identify themselves with the principles and procedures proposed),

3.    a continuous motivation so that managers and employees accept the  

        changes (change resistance does not exist when the person who makes 

         the proposal has the necessary flexibility and persuasive power),

4.    finally, we must bear the conviction, as Winston Churchill said once, that  

         “there is nothing bad in changing, if it is done in the right way”.

Conclusion

To end up with, I would like to underline the interest of the Interamerican Conference on Social Security to find the most adequate ways to handle the change in social security institutions in the new millennium, main topic of this meeting.

The globalization and its democratic and modernizing processes, represents the challenge of going through from a vertical and bureaucratic administration organized by functions, to a one with high speed level of response and organized by results.

We could define that the goal is to achieve a cross management that combines processes and projects. And for this, the best manner to handle change resistance, is to start from the assumption that in social service cannot exist resistances, since transformation is the one that precisely takes to the most complete personal and institutional fulfillment.

I am sure that during these days of exchange, we will be able to share our own experiences and view points to live here the team and renovation spirit that, afterwards we will carry out to our respective countries and social security institutions, with new ideas and new purposes.

Thank you very much.
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